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               Adel Beck Secure Children’s Home:    Structure Chart   (April 2023) 

 
 

Casework & 
Interventions 
Manager 

(PO3) 

Deputy  
Service Manager  
(Care) (DIR 45) 

Deputy  
Service Manager  
(Business and Development) 
(DIR 45) 

Head Teacher 
(Education) (L12) 

Service Manager 
(Secure Accommodation) 
(Dir 52.5) 

 
Deputy Head Teacher  

(L7) 
 

Team 
Manager 
(CAMHS & 
Primary Care) 
 

Team Manager  
(Adams) (PO2) 

Team Manager 
 (Ennis) (PO2) 

Team Manager  
(Brownlee) 
(PO2) 

Teachers x 5 

(MPS1-6) 

 

Instructors x 2 (Inst. 

1)  

 

HTLA x 3 (SO1) 

Interventions Coach 

x 7 (SO1) 

LSA x 1 (B3) 

 

 

 

Senior 
Practitioners  
x 5 (SO1) 
 

 

Senior 
Practitioners 
 x 5 (SO1) 
 

 

 
Senior 
Practitioners  
x 5 (SO1 
 

 

Facilities 
Manager  
x 1 (SO1) 

 

Residential 
Practitioners  
x 12 (C1) 

 

Office 
Manager x 1 
(SO1) 

Mental health 
Practitioners  
x 3  

Residential 
Practitioners  
x 12 (C1) 

 

Residential 
Practitioners  
x 12 (C1) 

 

Assistant 
Residential 
Practitioners  
x 8 (B3) 

 

 
Facilities 
Ass’t x 2 
(A1-3) 

 

Chef 
Manager  
x 1 
 

Chef (C1) 
x 2 
 
General 
Domestic  
x 3 (A1-3) 

Range of 
Services: 

 FCAMHS  
(Inc HSB). 

 Dentist + GP 

 Opticians. 

 Neuro (LD) 
Nurse  

 Speech & 
Language 
Therapy. 

 YPDASS(SM) 

 

 

Case 
Management 
& 
Interventions 
Lead x 3 (SO1) 
 

Assistant 
Residential 
Practitioners  
x 4 (B3) 
 
(Entry level with 
limited or no 
experience) 

 

Assistant 
Residential 
Practitioners  
x 4 (B3) 
 
(Entry level with 
limited or no 
experience) 

 

Assistant 
Residential 
Practitioners 
x 4 (B3) 
 
(Entry level with 
limited or no 
experience) 

Domestics  
x 5 (Civic 
Enterprise)  

  

 

Senior Admin 
Ass’t x 2 (C1) 
x 2 

Admin 
Assistant x 3 
(B3) 
 x 3 

 

Coram VOICE 
Advocacy Service 

 x 2 

Health 
Administrator 
x 1 

Control Room 
CCTV 
Operatives x 4 

 

Primary Care 
Nurses x 2 

Strategic 
Leadership Team 
(SLT) 

Workforce 
Development 
Lead (PO1) 
 

Clinical 
Psychologist x 2 
Asst Psychologist 
x 1 

Resettlement 
Practitioners  

x 2 (C1) 

Senior Teachers 
 x 3  
(UPS3 & TLR2b) 

Team Manager 
 (Nights Care) 
(PO1) 

 
Senior 
Practitioners  
x 2 (SO1) 
 

 


